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RRS DISCOVERY REPLACEMENT PROJECT – Timescale of Key Events

8.5 month Procurement

39 month Ship Delivery

12 month Guarantee

Entry on Roadmap Q2 2001, earmarked funding April 2006
Preliminary Requirements Agreed NERC Council Sept 2005

LFCF Funding Secured? NO

SRO appointed, Project Manager Stage 1 appointed, Project Office & Project Board Established June 2007
Preliminary Project Plan issued Aug 2007
Technical Adviser Stage 1 appointed, Acoustics Adviser Stages 1 – 5 appointed. (Sept 2007)

Project Plans Baselined & 
(May 2008)

ITT issued to 8 short-listed organisations 29 Sept 2009
Tender Assessment Process defined

Tender Assessment Scoring System defined
Preliminary visit to Shipbuilders (Nov/Dec 2009)

Tenders “opened” 13/01/10

Contract Awarded 29/3/10

Preferred Bidder selected Feb 2010
Contract negotiation

GW2a     
17Sept09

GW3          
19 Feb09

GW4     
Sept13

GW5     
Oct14

Azimuth Thruster Delivered (1/11/11) 
Launching (16/12/11)

End of 1 Yr Guarantee Period (3/6/14)

Delivery (3/6/13)

Operational for science

20
01

20
05

Project Manager Stage 2 onward appointed (April 2008)
Technical Adviser Stage 2 -5 appointed. (28 April 2008)

2009 2015

20
06

Generators Delivered (1/9/11)

1200t of Steel Prefabricated (15/6/11)
Keel Laying (13/2/11)

Start cutting steel (15/11/10)

Science/Operational Trials

GW1 & 2 
2008

IR 1

NAO

Contract Award 29/3/10

PQQ assessment 23 Sept 2009

PQQ assessment criteria defined Aug 2009
PQQ responses due date 11 Sept 2009

PQQ requirements Issued 11 Aug 2009
Expressions of interest Aug 2009

FY08/09 FY09/10 FY10/11 FY11/12 FY12/13 FY13/14 FY14/15

Funding, Business 
Case & Requirements

Project Management

Procurement Process

Contract Execution

OGC Gateway Process & Reviews
FY09/10 FY10/11 FY11/12 FY12/13 FY13/14 FY14/15FY08/09

OJEU EOI Notice  11 Aug 2009

RCIAS

See slide 1 for 2007/8 details

20
07

/8

NMF-SS Handover & Operation

Bidders’ Conference 3 & 4 Nov 2009

OJEU PIN  17 July 2009

Project Restarted17 July 2009

Statement of Requirements (SOR) - Updated

Business Case & Strategy – Updated to include LTM

Users invited to provide updates – closed 4/9/09

Users agree requirements

NERC Funding Envelope confirmed by NERC Council July 2009

LFCF Funding Process / Award

2009 Procurement R8-H1-49
Updated 13/7/10, Current 13/10/10

GW3a
24 Feb10

Completion of Deep Sea Trial (1/9/13)

Statement of Requirements (SOR) – Red Team Review Aug 2009

Ship (JC) Visits July & September 2009

17/3/10 Approval from HMT / Funding Award from BIS LFCF; Preferred Bidder Notified
08/3/10 Preferred Bidder / Funding / Project Strategy endorsed by BIS
25/2/10 NERC Council – endorse Preferred Bidder / Funding / Project Strategy
12/2/10 Updated Business Case & Preferred Bidder Recommendation sent to BIS
11/2/10 Project Board – Preferred Bidder Recommendation

{

FY10/11 Q1 Report 26/5/2010

Oceanographic Winch Delivery (2/4/12)
Start of Main Generators (1/9/12)

First Sea Trial (1/11/12)


